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Welcometo Litter Picks, alook at litter prevention newsin
the Commonwealth and across the nation. We hope that
some of thisinformation is helpful to you in your programs,
and hope you'll help uswith news from your area related to
litter prevention and awareness. Do you have an answer for
the Question of the Month? Let usknow by sending this
information to Steve Coe at gscoe@deq.vir gini a.gov.

Litter Training Seminar a Success!

If you weren’'t in Charlottesville on February 22" then
you missed a great opportunity to meet, greet, and learn
from the Adopt-a-Highway coordinator s and the locality
litter coordinatorsincluded ineach VDOT District. The
seminar offered trainingto the 127 participantson the
updated Adopt-a-Highway manual and procedures, the
state’s “Litter. It Just Isn’t Natural” litter awareness
campaign, volunteer recruitment and retention, as well as
the opportunity to develop cooperative campaign strategies
for promotion of a statewide Spring Litter Cleanup
Campaign (seerelated story in next column). Thetraining
and litter program strategy sessions were well-received by
the participants, and the seminar evaluationsindicated that
the coordinatorsfelt that the seminar brought into focus
important litter program issues and concerns. Most

attendeesindicated they looked forward to future seminars.

2005 Spring Statewide Litter Campaign

This campaign isdesigned to leverage the effortsand
resour ces of the concer ned environmental state agencies and
program volunteersto heighten the awareness of litter and its
effects, while encouraging and documenting litter cleanups
acrossthestate. The campaign will last approximately 3
months (April-June), and will involve the environmental
programs of the Departments of Transportation,
Environmental Quality, Conservation and Recreation,
Education, Forestry, Game and Inland Fisheries, and the
Virginia State Police. VDOT'scampaign web siteis
http://www.vir giniadot.or g/infoservice/litter /index.html .

Utilizing “Litter. It Just Isn’t Natural” asitsoverall
message, the Spring campaign can provide a higher visibility
for local and regional anti-litter events and projects when
seen as part of the statewideinitiatives. Thelitter cleanup
activities can also be recognized as Stewardship Virginia
projects, and groupsthat register their events with
StewardshipVirginiawill receive a certificate for their efforts.
Listing information can be found at the Stewar dship Virginia
website:
(www.dcr.virginia.gov/stewar dship/index.htm) .

Adopt-a-Highway Guidelines

0 Adopt-a-Highway isa program in which
volunteers pick up litter on designated sections of
secondary, primary or inter state highways owned
by VDOT.

o0 Each adopted section of roadway is approximately
2milesin length.

0 Volunteersareissued a permit for their activities
on VDOT right-of-ways and agree to pick up the
section at least 4 times per year for two years.

0 Volunteersarerequired toreport their activities
using the 1-800-PRIDEV A hotline or VDOT's
website at www.adoptahighway@vdot.virginia.gov.

o0 VDOT provides safety signs, safety vests, and trash
bags, and will assist in the disposal of the collected
materialsif requested.

See website: http://www.virginiadot.or g/infoser vice/pr og-
aah-pickupexpmain.asp

VOLUNTEERS- The Heart of Everything We Do!

This was the message presented to the litter and adopt-a-
highway coordinatorsat the litter training seminar by
Barbara E. Williams of Instructional Design Inc. This
presentation offered insight into successfully recruiting and
retaining volunteersfor litter prevention and clean up
proj ects.

Barbara offered 7 tips on motivating people to volunteer:

1) Be motivated yourself. Sincerity succeeds over technique
every time. 2) Beclear on what you want peopleto do. 3) Be
clear on how much timethisvolunteer activity will require.
4) Definethetraining and supervision the volunteer will get.
5) Identify and expressthe benefitsto the volunteer from
accomplishing thetask. 6) Explain why you think this person
will beagood fit for the project. 7) Paint an upbeat picture
of thework. Volunteering should be fun at some level.

This message was followed up with tips on how to keep
volunteersaround, and how important timely recognition is
to keeping volunteers motivated. For a copy of the handouts,
please contact Steve Coe at (804) 698-4029.

Question of the month: How do you handle complaints
about littered areasin your community?

Last month’s question: What one thing makes your
litter prevention program successful? Community support

Web Linksof interest:
0 http://civic.louisaelectronicvillage.net/louisaccc
0 http://www.longwood.edu/cleanva/
Disclaimer: Referencein this publication to any specific business, commercia
product, process or service by trade name, trademark or otherwise does not
constitute or imply endorsement, recommendation or favoring by the Virginia
Department of Environmental Quality or any other state government agency.




